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SERMCE DEUVERV AMD BUDGET IM=1-EIVENrrA'nON PLAN FOR IM=RASrTRUC:TURE DIRECTORATE ([SDBIP]SOORBCARi:9 FOR TVE YEAR ENDING 30 JUIVE 2011 

KPA: infrastructure and Service Delivery 












TARGET FOR TVE QUARTm 


FYiority Area 

IDP Objective 

IDP Strategy 

Directorate Activity 

Baseline 

indicatar 

VMbight 

% 

Measure 

merit 

Source 

Budget 

Amount 

Fmcing 

Source 

Annual Target 

30-Sep-10 

31-Dec-lO 

31-Mar-ll 

300un-ll 

Custodian 

Roads& 

Transport 

ToprcMde 
adequate 
transportation 
system for the 

^dent 

To amually review and 
imF^errent Integraed 
Transport Han. 

RevieiAal of fvlu^ima 

ITP. 

Existing ITP. 

Adopted Transport 

Ran. 


Quarterly 

report 

MA 

MA 

Adopted 
Transport Ran. 

Adoption erf ITP by 

Council. 

Irrplement ITP 

Irrplement ITP 

Review/ ITP for 

adoption by Council 

Drector 

Infrastructural 

Ranning and 
Develop 


rrovement of 

goods and 
people by 2014 

To fadlitate the construction 

of N-2 bypass 

Engagen^ntcrf 

rela/ant SANRAL ftnr 

the funding of the 
project. 

Alvert issued for the 

appointrrent of the 
service provider that will 
conduct the feasibirty 
audy 

Corrpletion of 
Feasibility Stuc^r 
and funding thereerf 


Quarterly 

report 

MA 

SANRAL 

Corrpletion of 
Feasibilify Study 
and funding 

thereof 

Prowde 

inforrration to the 

appointed Service 

Provider 

SiiDnision of the feasibility 
report to the Couidl for 
Adoption 

Engagen^nt erf SANRAL 
for the preperation of the 
Designs 

Engagement erf 

SANRAL for the 

preperation erf the 
Designs 

Director 

Infradructural 

Ranning and 
Develop 



To develop our own QP in 
order to l(±43y fund ng to 
address backlogs 

Corrpilation of the 
IvtxicmaQP 

Draft a P with DPLG 

Receipt of funding 
for bininating our 
backlogs 


Quarterly 

report 

N/A 

N/A 

Receipt of 
funding fty 
dirrinating our 
backlogs 

Conpilation of the 
MxpmaQP 

Adoption of the Miquma QP 
by the Council 

Silnision og the a P to 

the relevent funders 

Subrrisiexi og the 

aP to the relevent 

funders 

Director 

Infradructural 

Ranring and 
Develop 



To fadlitate the procurement 

erf Construction Rant 

Fadlitate purchasing of 
plant 

2 Graders, 1 B<cavator, 

1 TLB, 1 Tipper Truck, 

Two Tractors, 1 Loader, 

Two Tipper Trucks and 
a Cherry Rcker 

Purchase erf Grader, 

VNMerC^and 

Roller with its traerfor 


Quarterly 

report 


Equtable 

Share 

Acqiisition of 

Rant 

Grader 

\AteterCart 

Grid roller and atractor 


Director 

Infradructural 

Ranning and 
Develop 



Routine Road Maintenance 

Patch regravelling 

1 Excavator, 1 Grader, 

Truck, \Afeler Cart and a 

rdler 

No of km regravelled 


Quarterly 

report 


Equtable 

Share 

2a<m 

5km 

5km 

5km 

5km 

Director 

Infradructural 

Ranning and 
Develop 




Bladng of township 

streets and access 

roads 

1 Graders 

No of km bladed 


Quarterly 

report 


Equtable 

Share 

15a<m 

20km 

2a<m 

20km 

2a<m 

Director 

Infradructural 

Ranning and 
Develop 




Clearing of side drains 

4worl<ers 

metres of ade 

drans cleaned 


Quarterly 

report 


Equtable 

Share 

6000 

1400 

1400 

1600 

1600 

Director 

Infradructural 

Rarmirrg and 
Develop 




Unttccking of side 

drans 

4worl<ers 

No of diverts 

cleaned 


Quarterly 

report 


Equtable 

Share 

200 

50 

42 

58 

50 

Director 

Infrastructural 

Raming and 

Develop 




Repairs to aormiAater 

manholes 


No of manholes 

repaired 


Quartaly 

report 


Equitable 

Share 

50 

0 

0 

0 

50 

Drector 

Infrastructu'al 

Ranning and 
Develop 




Pothole and Edge 
Repairs 

Sworkers 

Square rretres of 
potholes repaired 


Quarterly 

report 


Equitable 

Share 

400 m^ 

100 m^ 

100 m^ 

100 m^ 

100 m^ 

Drector 

InfrastTLCtu'al 

Ranning and 
Develop 



Construction of naw roads 

Construction of naw 

roads 


km of roads 

construded 


Quartely 

report 

R36 886 

000 

MG 

75 km 

20 km 

20 km 

10 km 

25 km 

Drector 

Infrastructu'al 

Ranning and 
Develop 




Upgrading of existing roads 

Upgrading erf township 

roads 


km of roads 

upgraded 


Quarterly 

report 

R5000 

000 

Equitable 

Share 

8km 

0 

0 

0 

8 

D rector 

Infrastructural 

naming and 
Develcjp 

Beclrifi cation 

To facilitate 

increase of 

households 

\Aiith energy 

access to 

100% by 2014 

Facilitate provision of 100% 
grid electricity through 
ESKOM and Departrrert of 
Energy (DoE). 

Engage with DME to try 

and find alternative 

finds to meet 100% 

grid electrification by 

2014. 

Approximately 40 % 

electrification 

Feedback from 

ESKOM&DME 


Quarterly 

report 

hyA 

hyA 

Cormitment 

fromDfvEto 

provide funding 
for 100% grid 
electrication by 

2014. 

Engage ESKOM& 

DME 

Eng^ ESKOM & DME 

Engage ESKOM & DME 

Eng^ ESKOM & 

DME 

Director 

Infrastructural 

Ramirg and 
Develcjp 

Facilitate provision of 
alternative energy through 

DoE 

Engage with &DMEto 

ensure that alternative 

energy rrethods are 
irTplerrented in the 

interim 

None 

Feedback from & 

DoE 


Quarterly 

report 

hyA 

hyA 

Cormitment 

from DoE to 

identify and fund 

alternative 

energy sources. 

Engage DoE 

Engage DoE 

Engage DoE 

Engage DoE 

Director 

Infrastructural 

naming and 
Develcjp 

Toitrprcu/e 
lighting in ^1 

identified areas 

by 2014 

To irnplement the 
construction of high mast 
and areets lights in 

Buttervvorth Urban /Vea 

Irrplementation of 
Phase 2 through 
service provider 

Approxirraiely 20 high 

mast exist. 

Corrpletion of 

Phase2 


Quarterly 

report 

0 

0 

Installation of 

high rrasts and 
^reet lights 

Irrplementation of 

Phaseland 

appoirtrrent of 
eservice provider 

for Phase 2 

Irrplerrentation 

Irrplementation 

Irrplerrentaticn 

Director 

Infrastructural 

nanring and 
Develop 

Telecomrrunicat 

ion 

Facilitate 

increase of 

households 

with access to 

csIliJar 

network 

Strengthening the 
cxxjperation with the relevarrt 
service providers through the 
signing of the MCXJ. 

Engage ICASA 

TELKOM, and Cellulcr 

network service 

providers in an effort to 

increase celliJar 

network coverage to 

Signing of Memorundum 
of Understancing. 

Increased 

telecorrrrLricalion 

exTverage 


Quarterly 

report 

hyA 

hyA 

Increased 

tefecorrrrunicati 

on coverage 

Irrplerrentation of 

theMOU 

Irrplerrentation of the MOU 

Irrplerrentalion erf the 

MOU 

Irrplerrentaticjn cf 

theMOU 

Director 

Infra^ructural 

naming and 
Develop 

VV&ter 

To facilitate the 

prov/iaonof 
adequate, 
portable water 
to all by 2014 

To annually monitor the 
irrplerrentation of provision 

of the water services 

Interaction with ADM 

and reviewel of OP 


PrcMsion of portable 
water to all by 2014 


Quarterly 

report 

NyA 

NyA 

Conduct 

quarterly 

blateral 

rteetings with 

ADM 

Quarterly Progress 
Ivteeting. 

Quarterly Progress Meeting. 

Quarterly Progress 
Ivteeting. 

Quarterly Pro^’ess 
Meeting. 

D rector 

Infrastructural 

Planning and 
Develcp 

To amually review/ the 
operation arxl maintenance 
of the existing schemes. 

Interaction with ADtA 


Annual reviewal of 

Q6M of existing 

water schemes. 


Quarterly 

report 

hyA 

hyA 

Conduct annual 

review of C&M 

of existing 

scherres. 

Interaction with 

ADM to facilitate 

formation of fonm 

for annual revieAOl 

of C&M of existing 

scherres. 

Sitting of Operation & 

Maintenance FOrum 


Annual ReviaAal of 

OSM of existing 

water scherres. 

D rector 

Infrastructural 

Planning and 
Develcp 

Sanitation 

To facilitate 

provision of 
adequate 

sanitation to all 

by 2014 

To amually monitor the 
irrplerrentation of provision 

of the saritation services 

Interaction with ADM. 


Annual evaluation of 

Q6M of existing 

wastewater 

treatment plants. 


Quarterly 

report 

hyA 

hyA 

Conduct annual 

review of C&M 

of existing 

scherres. 

Interaction with 

ADM to facilitate 

formation of ftyim 

for annual reviewal 

of C^yyi of existing 
treatment plants. 

atting of Operation & 

Maintenance FOrum 


Annual Reviewid of 

OSM erf existing 

wastewater 

treatrrent plants. 

Drector 

Infrastructcral 

Planning and 
Develcp 

To annual ly review/ the 
operation and maintenance 
of the existing fadlities. 

Interaction with ADM 


Annual review^ of 

Q5M of existing 

wastewater 

treatment plants. 


Quarterly 

report 

hyA 

hyA 

Conduct annual 

review of C^iM 

of existing 

scherres. 

Interaction with 

ADM to facilitate 

formation of ftyum 

for annual reviewal 

of C^<M of existing 

scherres. 

atting of Operation & 

Maintenance Ferum 


Annual Review,^ of 

OSM erf existing 

wastewater 

treatrrent plants. 

Drector 

Infrastructiral 

Planning and 
Develcp 



Housing 

Facilitate 

increased 

household 

access to 

appropriate 

and 

sustainable 

houang by 

2014 

To annual ly raiew and 
irrplerrent Housing Sector 

Ran 

To coordnate and 

facilitate provincial 
initiatives on housing 


Irrplemeritation of 
houang prqects 


Quarterly 

report 

N/A 

N/A 

Engagement 

with relavent 

sector 

departments 

Engagerrent with 

rdavent sector 

departrrents 

Engagement with relavent 
sector departments 

Engagerrent with 

rdavent sector 

departrrents 

Engagement with 

relavent sector 

departments 

Director 

Infrastructural 

Rami ng and 
Develop 

To fadlate irrplerrentalion of 
BNG Riot Prqect 

To fadlate approval of 

Generd Rare for New 

Rest Prqect 

/pproved L^out Ran 

Approval of Generd 
Rans bythe 
Surveyor General 


Quarterly 

report 

N/A 

N/A 

Approval of 

General Rans 

by the Surveyor 

General 

Ivteke follow up on 

subrritted Generd 

Rans 

Make follow up on subrritted 

General Rans 



Director 

Infrastructural 

Ranring and 
Develop 

Meritor the installation 

of bulk services in New 

Rest 

Tender advert for 

constructon of servictes 

issued on 19 2009 

Construction of 

services for New 

Rest 


Quarterly 

report 

N/A 

N/A 

Monitoring 

construction of 

servictes for New 

Rest 

Monitoring 

oonstruction of 

services for New 

Rest 

Monitoring construction of 

servictes for New Rest 

Monitoring construction 

of services for New Rest 

Monitoring 

construction of 

servictesfor New 

Rest 

Director 

Infradructural 

Ranning and 
Develop 

Facilitate 

Completion of 

all the blocked 

housing 

prqectsby 

2011/2012 

Engage Dept of Housing in 
developing a aamprehensive 
Ftqect Irrpierrentation Ran 
for each blocked prqect 

Engage Dept of 
Housing in developing 
a corrprehensive 
Prqect Irrpierrentation 

Ran for each blocked 

prqect 

Service provider 
appdnted by Dept of 

Human Setderrert to 

unblock the housing 

prqects 

Re-irrplentation of 
blocked housing 
prqects 


Quarterly 

report 

N/A 

N/A 

Unblocking of 
prqects 

Engage Dept of 
Housing in 
developinga 
aorrprehenave 
Prqect 

Irrplementation 

Ran for each 

blocked prqect 

Engage Dept of Housing in 
developing a corrprehensive 
Prqect Irrpierrentation Ran 
for each blocked prqect 

Engage Dept of Housing 
indevdopinga 
exHTprehensive Prqect 
Irrplementation Ran for 
each blocked prqect 

Engage Dept of 
Housing in 
develcping a 
corrprehensive 
Prqect 

Irrpierrentation Ran 

for each blocked 

prqect 

Director 

Infradructural 

Ranning and 

Develcp 

Fencing 

To reduce the 

number of road 

aoadents 

caused by 

cjra\/ animalc; 

To monitor the mantenanc^ 

of the existing fencing 

infrastructure in consultation 

\Aiith the relevant sector 

dpnaitiTTpnK 

Engage the rdevant 

authorities. 

N2 approximately 40% 
Corrplete 

Corrpleted Krrts of 
fendng 


Quarterly 

report 

N/A 

N/A 

Engagement 

with relavent 

sector 

departments 

Engagerrent with 

rdavent sector 

departrrents 

Engagement with rdavent 
sector departments 

Engagerrent with 

rdavent sector 

departrrents 

Engagement with 

relavent sector 

departments 

Director 

Infrastructural 

Ranning and 
Develop 

ToirrprcK/e 
safety through 
fencing and 
protect the 
Mridpal 
Commonage 
by 2014 

To facilitate errployrrent of 
rangers to secure installed 
fencing through the DoT, arid 
developrrent of education 
canpaigns to corrrrunities. 

Sitting of Quarterly M^oal 

Land 4ctrinistration 

Cormittee Meetings 

Engage the rdevant 

authorities. 

3 Rangers errpi eyed 

NuTber of Rangers 
errployed and the 

nurrber of awarenes 

carrpaiqi held 


Quarterly 

report 

N/A 

N/A 

Nurrber of 

Rangers 
errployed and 

thenirrberof 

awarenes 

carrpaign held 

Engagerrert with 

rdavent sector 

departiTtents 

Engagement with rdavent 
sector dqDartments 

Engagerrert with 

rdavent sector 

departrrents 

Engagement with 

relavent sector 

departments 

Director 

Infrastructural 

Ranning and 
Develop 

Land 

Admnistration 

Ivfanagemsnt 

of cormxnal 

land to ensure 

sustainable 

usage. 

Coordination of sitting 
erf Iv^eral Land 

Alninistration 

Cormittee 

Coundl resdilion for 

the formation of M^oral 

LAC 

Quarterly sitting of 
Ivfayoral LAC 


Quarterly 

report 


N/A 

One quarterly 
M^oral LAC 
meeting 

Sitting of at least 
On M^oral LAC 
Meeting 

Stting of at least On M^floral 
LAC Meeting 

Sitting of at least On 
Iv^floral LAC Meeting 

Stting of at least On 
M^-oral LAC 

Meeting 

Director 

Infrastructural 

Ranning and 
Develop 

Facilitate the establishrmnt 

of land administration 

cxmrittees in line with 

CU\RA 

Continuous 

engagerrent with DLA 

to obtain information 

with regard to 
irrpierrentation of 

CDORA 

CDrmxnal Land Rghts 

Act 

Formation erf LAC in 

line with CLARA 

(Pending 
prorrulgation of 
Regulations) 


Quarterly 

report 


DLA 

Continuous 

engagement with 

DLA 

Continuous 

engagerrent with 

DLA 

Continuous engagerrent with 

DLA 

Continuous engagerrent 

with DLA 

Continuous 

engagerrent with 

DLA 

D rector 

Infradructural 

Ranning and 
Develop 

Investigate the illegal 
ocoperion of municipal land 
and institute the appropriate 

remedies 

Liaise with rrunidpal 
adrrinstrators and legal 
officte to identify illegal 
occuparfion of rrunidpal 

land 

Record of approved 

txilding qans 

Nurrber of offenders 

fowarded to the 

nxridpal legal 

officte 


Quarterly 

report 


Equitable 

Share 

100% 

prosecution of 

identified 

offenders 

Iderrfification of 

offenders arxf 

instution of legal 

processes 

Identification of offenders and 

instution of legal processes 

Identification of 

offenders and instution 

of legal proctesses 

Identification of 

offenders and 

instution of legal 

processes 

D rector 

Infradnxtural 

Ranning and 
Develop 

To acquire 

suitade land 

for 

devdoprrert of 
integrated and 

sustainable 

human 

Political engagermnt of 

traditional authorities 

Fadlitate sittings 
between the M^ior and 

traditional authorities 

for potential land 
acquisition 

Prelirrinary meetings 

held with some 

corrrrunities 

Acquired portions of 

land 


Quarterly 

report 


Equitable 

Share 

Sitting of at least 
2 rreetings 

between the 

M^florand 

tradtional 

authorities 

String erf at least 1 
rreetings between 
theM^orand 

traditional 

authorities 

Stting of at least 1 rreetings 
between the Ivteyor and 

tradtional authorities 

Siting erf at least 1 
rreetings between the 
Iv^or and tradtional 

authorities 

Stting of at least 1 
rreetings between 
the M^ror arxl 

tradtional authorities 

D rector 

Infrastructural 

Ranning and 
Develop 




settlement by 

2014 

Continuous engagement of 
DLA / ECDC offidals through 
rreetings to resdve 
outstandng land matters 

Continuous 

engagement of DLA/ 
ECDC crffidals through 
rreetings to resdve 
outstandng land 

matters 

Received support from 

DLAfor dcxTdJon of 3 

state farms, and 

prelirrinary meeting hdd 

with ECDC for 

acquistticxi of addtional 

land 

/^uired portions of 

land 


Quarterly 

report 


Equitable 

Share 

/^l land matter 

affecting ECDC 
to be resdved by 

June 2010, and 

3 farms donated 

by DLA to be 
offidally 
transferred by 

Juie 2010 

Continuous 

engagement of 

DLA/ ECDC 

offidals through 
rreetings to 

resolve 

outstanefing land 

matters 

Conti nuoLB engagement of 
DLA / ECDC offidals tfrougi 
rreetings to resdve 
outstanding land mattes 

Continuous engagement 

of DLA/ ECDC offidals 

through meetings to 
resolve outstandng land 

matters 

Conti nuOLB 

engagement of DLA 

/ECDC offidals 

through meetings to 
resdve outstandng 

land matters 

D rector 

Infrastructural 

Raming and 
Develop 

Building Control 

Improve 

^ective 

management 

of builcing 

contrd 

finctions by 

60% In 2012 

Ensure that new 

developrr^nts corrply vvth 
applicable lasAS and Local By- 

latAS 

Periodical inspections 

of new ^ructures and 

institution of legd 
action against 

erffenders 

Regster erf approved 
bulding plans 

Nurrber of offenders 

fcwvarded to the 

mridpal legal 

office 


Quartely 

report 


Equitable 

Share 

100% of 

identified 

offenders 

forwarded to the 

rrunidpal legal 

office 

Identification of 

offenders and 

instuti on erf legal 

processes 

Identification of offenders and 

instution of legal processes 

Identification of 

offenders and instution 

of legal processes 

Identification of 

offenders and 

instution of legal 

processes 

Director 

Infradructural 

Raming and 

De/el op 

Building 

Ivfaintenance 

fvfaintenance erf mridpal 
buildngs 

R&/iewand irrplement 
existing Biilding 

fvfaintenance Plan 

2008/2009 Building 

Mairtenance Ran 

Corrpletion erf 
Building 

fvfaintenance Ran 


Quarterly 

Fteport 


Equitable 

Share 

ivfairtefTance of 

rrunidpal 

buldings 

Review existing 
Buldng 

fvfaintenance Ran 

Irrplement Buildng 

Mairtenance Ran 

Funds exhausted 

Rinds exhausted 

Director 

Infrastructural 

Raming and 
Develop 

Building Maintenance 

Mairtenance erf 

mnidpal buildings 

Fadlitstethe 

appdrrfment of the 

Service PrcMder for 

the assessment 

r^xxt and 
appdrrfmentof 
service provider 


Corrpletio 

nof the 

maintenan 

ceofthe 

Municpal 

^Icings 


Equitable 

Share 

i4]| bulcings 

trust have been 

rraintaned 

Corrpletion of the 

Assessment 

Report and 
appdntrrent of the 
service provider 

Irrplementation 

Irrplementation 

Irrplementation 

D rector 

Infrastructural 

Raming and 
Develop 

CXitdoor 

AJvertiserrent 

To ensure 

coord nated 

contrd of 

outdoor 

advertiserr^nt 

by 2012 

Development of Outdoor 
advertising pdicy 

Fadlitale development 
of a pdicy for outdoor 

advert serrent 

/'plications are delt 

vwth on acfioc bases 

AvaildDility of 
Cutdoor /'dvertising 
Pdicy 


Quarterly 

Fteport 


Equitable 

Share 

Development 

and 

Irrplementation 

of Cutdoor 

/'dvertising 

Pdicy 

Fadlitation of 

Request for 
Proposals from 
service providers 

Developn^nt of Outdoor 
/'dvertising Pdicy 

/Adoption of Outdoor 
/'dvertising Pdicy 

Irrplementation of 
Outdoor /'dverti sing 
ftrficy 

Director 

Infrastructural 

Raming and 
Develop 

KPA: Mmidpal Transformation and Institutional Development 

Mridpal 

GcA^mance 

To have an 

irrproved 
system of 
mridpal 
governance in 

Develop and impierrent 
mridpal pdides, 
procedures, strateges and 
bylauvs. 

Develop and irrpierrent 
mridpd pdides, 
procedures, strateges 
and bylavvs for the 
Infrastructural Panning 

Sorre pdides exists 

Narv pdides 

reviewed and 

revi©Aal of the 

©<i sting ones 


Quarterly 

Report 


Equitable 

Share 

Develop, review 
and irrplerrrent 
pdides ard 
procedures 

Irrplementalion of 
pdides 

Irrplerrentation 

Irrplementalion 

Develop, Review 
and irrpierrent 

□rector 

Infrastrucftral 

Raming and 
Develop 

Mridpal 

Revenue 

Increase the Develop &lrrplement 
institutions UtTiftarmTarriff Pdicy 

budget andor 

Revenue 

enhancerrent 

by2CP^by 

2012 

Apprctval erf buildng 
plans 


No. Of bLilding 
plans ^rprcK/ed 


Monthly 

reports 


None 






□rector 

Infradrucftral 

Raming and 
Develop 

Irrplementation erf 

Ctftrlocx" Alvertiserrent 

Pdicy Exist 

Increased Revenue 


Monthly 

reports 


None 

Increased 

Revenue 

Irrplementation of 
the pdicy 

Irrplementation of the pdicy 

1 rrplementation of the 
pdicy 

Irrplementation of 
the pdicy and review 
of the pdicy 

□rector 

Infrastructural 

Raming and 
Develop 

h^A: Good Governance and Public Participation 

Mridpal 

planning 

To ensure a 

d&/doprTentall 
y oriented 
planning by 

2012 

Review IDP in linevwth 

legislative requrements 

Review of the IDP for 

201Cy2011 

PreviOLE IDP 

Reviewed IDP 


Monthly 

Performan 

ce Reports 

RlOO 

000 

Equitable 

Share 

Reviewed IDP 

for 20102011 

adopted by 

Coundl 

Review the 

situational 

analysis. 

ReweA/ objectives and 
strateges, strategc 

scorecard 2016/2011 

Partidpate in the budget 
adjustment processes; 
Prepare and subnit 
reviewed prefects for 

20icy2011 

Prepare and 
partdpate in the 
finduning of the draft 
IDP for adeption by 

Coundl 

□rector 

Infrastructiral 

Raming and 
Develop 



adequate 
transportation 
system for the 

effioierit 

rrovement of 

To develop Infrastructural 
Investment Hans by 2011. 

Fadlitatethe 

appointment of the 

Service Prowder for the 

preperation of the plan 

Istone 

Avail^lity of 

Infrastructure 

Investement Han 


Quarterly 

report 

N/A 

N/A 

Adoption of the 
Han by the 

Coundl 

Appointrrent of the 

Service Prcjvider 

fcx the pr^Deration 

of the Han 

Preperation of the Han 

Preperation of the Ran 

Adoption of the Han 
by the Coundl 

D rector 

Infrastructual 

Hanning ard 
Develop 



To develop and facilitate 
Public Transport Fadlity Han 

Fadlitatethe 

appointment of the 

Service Provider for the 

preperation of the plan 

iNkone 

Avail^lify of Road 

Ivfaintenance Han 


Quarterly 

report 

N/A 

N/A 

Adoption of the 
Han by the 

Coundl 

Appointment of the 

Service Prcjvider 

for the pr^Deration 

of the Han ard 

fadlitatethe 

irrplerreritation of 

Sector 

Departrrents 

Ivfaintenance 

Preperaticn of the Han ard 
fadlitate the irrplerrerrtation 
of Sector Departrrents 

Maintenance Hans 

Pr^jeration of the Ran 

ard fadlitate the 

irrplerreritation of Sector 
Departrrents 

Ivfaintenance Hans 

Adcption of the Han 
by the Coundl and 

fadlitate the 

irpplementation of 
Seotor Departrrents 

Maintenancte Hans 



Irrprove 

effective 

managerrent 

of buildng 

controi 

functions by 

60% in 2014 

Develop Corrprehensive 
Building Control Han to 
address existing backlog In 
building cxxTtrd function 

Development of a 
Corrprehensive 

Building Control Han to 
address building 

control functions. 

Draft Pdicy available 

Corrpletion of the 
Corrprehensive 
Building Control 

Han 


Quarterly 

report 


Equitable 

Share 

Corrpleteand 

irpplementation 

of the 

Corrprehensive 
Buildng Contrd 

Han 

Review C3f Draft 

Building Control 
Policy by 
mnidpal legal 

offics 

Review of Draft Buildng 
Contrd Policy by munidpal 
legd office 

Adoption of Building 
Contrd Pdicy 

Develcpment ard 
irrplementation of 
Corrprehesive 
Buildng Contrd Ran 

Drector 

Infrastruictual 

Hanning ard 
Develop 


Building 

fvfaintenance 

Ivfaintenance of mnidpal 
buildings 

Fadlitatethe 

appointment of the 

Service Provider for the 

assessment report and 
appointment of service 
provider thereof 


Corrpletion of the 

maintenance of the 

Mricpal Buildings 




Equitable 

Share 

All builcings 

nxist have been 

maintaned 

Corrpletion of the 

Assessment 

Report ard 
appointment of the 
service prcjvider 

Irrplementation 

Irrplerreritation 

Irrplementation 

Drector 

Infrastruictual 

Hanning ard 
Develop 


Toirrprove 
lighting in all 

identified areas 

by 2014 

Development of eleotrical 
operational and maintenance 
plan by 2011 

Fadlitatethe 

appointment of the 

Service Provider for the 

preperation of the plan 

None 

Avail^lify of 

Bectrical 

Ivfaintenance Han. 


Quarterly 

report 

N/A 

NyA 

Adcption of the 
Han by the 

Coundl 

Appointrrent of the 

Service Prcjvider 

for the pr^Deration 

of the Han 

Preperaticn of the Han 

Pr^jeration of the Ran 

Adoption of the Han 
by the Coundl 

Drector 

Infrastruictual 

Hanning ard 
Develop 


To facilitate the 

devdoprrent of 

land in a 

sustainable 

manner by 

To develop the Looal Spatial 
Development Hans for 

identified areas. 

Souroe fundi ng for 
developrrent of Locd 

SD^ 

Reviewed SDF 

Sourced funds for 

developrmnt of 

LocsiSDFs 


Quarterly 

report 


NyA 

Sourdngof 

funds for 

develcpment of 

Local soft 

Develcpment of 
buisness plan 

Make fdicjw ups on funding 

Development of 
buisness plan 

Devdcprrent of 
buisness plan 

Drector 

Infrastructural 

Hamingard 

Develop 


2012 


Development of Looal 
SDF (BuitteiViorth, 
Centane, Nqamakwe, 
Qholorha, Ndabakazi, 

Kpj Rridfip'S 

Reviewed SDF 

Corrpleted Local 

soft 


Quarterly 

report 



Corrpleted Local 

SDFs 

Ivfake forllow ups 
onfurding 

Make fdIcjw ups on funding 

Development of 
buisness plan 

Develcpment of 
buisness plan 

Drector 

Infraaruictual 

Hanning ard 
Develop 

Performance 

fvfanagement 

To have an 

irrproved 
system of 
nxridpal 
governance in 

Irrplement, rronitor and 
evaluate mnidpal 
performanoe 

Ensure irrpierrentation, 
monitoring and 
evduation of mnidpal 
performanoe 

PMS frarrework 

Ouster Performance 

reports 


Quarterly 

reports 

R230 

000 

Equitable share 

Fuil 

inplementation 

of PMS 

Prepare ard 
subrrit montNy 
ard quarterly 

reports 

Prepare ard subrrit rronthly 
and quarterly reports 

Prepare and subrrit 
rronthly and c|uarterly 

r^xjits 

Prepare ard subrrit 
monthly ard 
quarterly reports 

Drector 

Infrastruictual 

Hanning ard 
Develop 


line with 

applicable 
legislation by 

2012 


Irrplemert PMS at the 

directorate level 

Ml 

Accountability 
Agreements per 

month 


Monthly 

Performan 

ce Reports 

Ml 

Not applicable 

Accountability 
a^’eerrent ard 
performance 
promises for all 

aaff inthe 

Directorate 

Ensure that all 

errpicyees of the 

Directorate enter 

into aixountability 
agreements and 
performance 
prorrisesard 
rqxrt thereon 

Ensure that dl errpicyees of 

the Directorate enter info 

accxxjntability agreerrents 
ard perfcKTrance pronises 
and report thereon 

Ensure that all 

errpicyees of the 

Directorate enter Into 

accountability 
agreements and 
performance pronises 
ard report thereon 

Ensue that all 

errployees of the 

Direotorate enter into 

aoxiuntability 
acf eerrents ard 
performancte 
promises and r^xrt 

thereon 

Drector 

Infrastruictual 

Hanning ard 
Develop 

Comrrunication 

To ensure fully 

finctional 

systems of 

internal and 

e>cternal 

cormurication 

by 2012 

Intensify branding and publio 

rdations 

Development and 
irrpierrentation of 

corrmurications 

strategy 

Ml 



Quarterly 

reports 

R150 

000 

Equitable share 

To keep the 

Ivfaquma 

Corrmnify 

abreast on 

matters relating 

to the 

Infrastructural 

Hanning ard 

Pr^jareand 

subrrit information 

fcx publication to 
the rrunidpal 

relations unit 

Prepare ard subrrit 
information fty publication to 
the rrunidpal relations unit 

Prepare and subrrit 

itiftyrration for 

pudioation to the 
rrunidpal relations unit 

Prepare ard subrrit 

information ftx 

publication to the 
rrunidpal rdations 

unit 

Drector 

Infrastruictual 

Hanning ard 
Develop 



Legislative 

To have an 

Cortpliance \Aiith legislation 

Develop conpliafK^ 

Ml 

Cortpliance 


Monthly 

Ml 

Not applicable 

R^XKton 

Develop 

Da/elop cxtnpliance checklist 

Develop oonpliance 

Daelcp cxtnpliance 

Director 

cortpliance 

irrproued 

and reporting 

cheoMist and rqxrt 


checklist in place 


Performan 



Oonpliance vvith 

corrpliance 

arxl produce reports 

checklist and produce 

checWist and 

Infra^ructural 


system of 


thereon 




ce Reports 



legislation and 

checklist and 


reports 

produce reports 

Ranningand 


mridpal 









policies 

produce reports 




Develop 


cxDvemance in 


















